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O ve r a l l  S um ma r y  
 

All modes had increases in both boardings and revenue hours.  In June 2011, Sunday service was 
reinstated.  Route 46 Squalicum Harbor was introduced June 2012 and in September 2012 additional 
evening and Sunday service was added.  Figure 1 compares the data for all modes in 2012.  Figure 2 
shows the percentage of the total, for boardings and miles, for each mode.   
 

F i g u r e  1 :  2 0 1 2  C o m p a r i s o n  b y  S e r v i c e  M o d e  

Service 
Mode Boardings 

Revenue 
Hours 

Boardings 
per Hour 

Revenue 
Miles 

Passenger 
Miles 

Passenger 
Miles per 

Hour 

Passenger 
Miles per 
Boarding 

Fixed Route 4,934,530 129,135 38.2 1,771,998 15,874,735 122.9 3.2 

Specialized 179,344 57,634 3.1 784,069 1,004,799 17.4 5.6 

Safety Net 1,616 1,092 1.5 27,860 35,643 32.6 22.1 

Vanpool 93,204 12,367 7.5 687,091 4,094,311 331.1 43.9 

 

 

 

F i g u r e  2 :  %  o f  T o t a l  b y  S e r v i c e  M o d e  
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Figure 3 shows the percentage change since 2005 for each mode.  Figure 4 shows the percentage 
change in boardings since 2005. 
 

F i g u r e  3 :  %  C h a n g e  f r o m  2 0 0 5  t o  2 0 1 2  b y  S e r v i c e  M o d e  

Service Mode Boardings 
Revenue 

Hours 
Boardings 
per Hour 

Revenue 
Miles 

Passenger 
Miles 

Passenger 
Miles per 

Hour 

Passenger 
Miles per 
Boarding 

Fixed Route 63% 23% 32% 19% 46% 18% -11% 

Specialized 20% 22% -2% 23% 13% -7% -6% 

Safety Net -57% -30% -38% -19% -53% -32% 11% 

Vanpool 58% 106% -23% 131% 77% -14% 12% 

 

F i g u r e  4 :  %  B o a r d i n g s  C h a n g e  f r o m  2 0 0 5  t o  2 0 1 2  b y  S e r v i c e  M o d e  
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F i xe d  R o ut e  Su m mar y  
 

For 2012, ridership was up 5.3% with a total of 4,934,530 linked boardings.  Total revenue hours 
were up 3% with productivity up 2.1%.  In June 2011, Sunday service was reinstated.  Route 46 
Squalicum Harbor was introduced June 2012 and in September 2012 additional evening and Sunday 
service was added.  Figure 5 shows the percent change from 2011 to 2012.   

F i g u r e  5 :  %  C h a n g e  2 0 1 1  t o  2 0 1 2  

 2011 2012 % Change 

Linked Boardings 4,686,695 4,934,530 5.3% 

Revenue Hours 125,386 129,135 3.0% 

Revenue Miles 1,735,209 1,771,998 2.1% 

Passenger Miles 15,344,966 15,874,735 3.5% 

Boardings per Rev. Hour 37.4 38.2 2.1% 

Passenger Miles per Rev. Hour 122.4 122.9 0.4% 

 
 

 
Figure 6 shows the percent change for both ridership and revenue hours since 1995. 

F i g u r e  6 :  B o a r d i n g s  &  R e v e n u e  H o u r s  %  C h a n g e  
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F i g u r e  7 :  B o a r d i n g s  p e r  R e v e n u e  H o u r  

 

F i g u r e  8 :  T w e l v e  M o n t h  B o a r d i n g s  T r e n d  
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F i g u r e  9 :  B o a r d i n g s  2 0 1 1 - 2 0 1 2  

Boardings 2011 2012 % Change 

3 Maplewood 74,427 72,430 -3% 

4 Hospital 78,690 75,119 -5% 

14 Fairhaven 425,729 444,059 4% 

14 Shuttle 34,230 42,963 26% 

15 Cordata/WCC 214,255 227,573 6% 

24 Cordata 50,280 58,798 17% 

25X Lynden 12,174 13,077 7% 

26 Lynden 76,680 75,275 -2% 

27 Ferndale 87,014 92,515 6% 

43/44 Yew St. 64,472 68,505 6% 

46 Squalicum Harbor * n/a 3,277 n/a 

48 Bakerview Spur 1,135 1,443 27% 

49 Bakerview Spur 9,489 10,544 11% 

50 Gooseberry Pt. 76,912 77,280 0% 

55 Blaine/Birch Bay 25,910 27,523 6% 

70X Blaine 56,561 59,649 5% 

71X E/N/S 32,046 32,728 2% 

72X Kendall 56,912 56,220 -1% 

80X Mt. Vernon 48,731 52,482 8% 

80X Shuttle 24,140 24,614 2% 

90 Lincoln Creek 223,759 223,667 0% 

90 Shuttle 47,417 40,194 -15% 

105 Fairhaven 334,762 347,797 4% 

105 Shuttle 61,610 66,926 9% 

107 WWU 211,442 214,843 2% 

108 Samish/WWU 94,697 99,100 5% 

108 Shuttle 30,143 35,114 16% 

190 Lincoln Creek 384,443 398,697 4% 

190 Shuttle 105,285 105,289 0% 

196 WWU/Lincoln 50,102 81,080 62% 

197 Lincoln/WWU 26,399 42,245 60% 

232 Cordata/WCC 515,409 551,077 7% 

331 Cordata/WCC 619,838 667,809 8% 

401 Fairhaven 209,657 213,674 2% 

512 Sudden Valley 126,801 129,002 2% 

525 Sunset 111,315 115,499 4% 

540 Squalicum H.S. 83,829 86,443 3% 

TOTAL 4,686,695 4,934,530 5% 

                            
                     Note: Sunday service was reinstated June 2011 

            *     Rt 46 Squalicum Harbor began June 2012 
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F i g u r e  1 0 :  R e v e n u e  H o u r s  2 0 1 1 - 2 0 1 2  

Revenue Hours 2011 2012 % Change 

3 Maplewood 3,574 3,621 1% 

4 Hospital 3,651 3,653 0% 

14 Fairhaven 6,780 7,051 4% 

14 Shuttle 265 355 34% 

15 Cordata/WCC 7,348 7,530 2% 

24 Cordata 1,481 1,549 5% 

25X Lynden 653 653 0% 

26 Lynden 3,790 3,790 0% 

27 Ferndale 5,146 5,146 0% 

43/44 Yew St. 2,900 2,900 0% 

46 Squalicum Harbor * n/a 402 n/a 

48 Bakerview Spur 415 415 0% 

49 Bakerview Spur 882 882 0% 

50 Gooseberry Pt. 3,392 3,411 1% 

55 Blaine/Birch Bay 2,738 2,938 7% 

70X Blaine 2,119 2,180 3% 

71X E/N/S 2,712 2,712 0% 

72X Kendall 3,480 3,480 0% 

80X Mt. Vernon 2,156 2,164 0% 

80X Shuttle 284 310 9% 

90 Lincoln Creek 3,107 3,109 0% 

90 Shuttle 676 616 -9% 

105 Fairhaven 6,141 6,419 5% 

105 Shuttle 1,119 1,176 5% 

107 WWU 3,024 3,024 0% 

108 Samish/WWU 1,749 1,749 0% 

108 Shuttle 361 435 20% 

190 Lincoln Creek 4,908 4,908 0% 

190 Shuttle 1,163 1,148 -1% 

196 WWU/Lincoln 906 1,323 46% 

197 Lincoln/WWU 628 763 21% 

232 Cordata/WCC 12,220 12,659 4% 

331 Cordata/WCC 17,048 17,635 3% 

401 Fairhaven 7,098 7,422 5% 

512 Sudden Valley 3,746 3,746 0% 

525 Sunset 4,164 4,298 3% 

540 Squalicum H.S. 3,566 3,566 0% 

TOTAL 125,386 129,135 3% 

                      
    Note: Sunday service was reinstated June 2011 
        *     Rt 46 Squalicum Harbor began June 2012 
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P r od u ct i v i t y  
 

Productivity is monitored for each route, as well as the system as a whole, in two ways: boardings per 
revenue hour and passenger miles per hour.  The most common industry standard for productivity is 
boardings per revenue hour and is a good measure of how efficient a route is in urban areas.  
Passenger miles per hour is an important measurement for routes that travel through rural areas.  
Rural routes have passengers traveling long distances and less passengers getting on and off per 
hour.   
 
Below is a route productivity matrix which evaluates each route on both the boardings per revenue 
hour and passenger miles per hour (See Figure 11).  As stated in the 2005 Strategic Plan, a route is 
considered failing if it is below both 50% of average boardings per revenue hour and 75% of average 
passenger miles per revenue hour for a given year.  The routes in the black box are those routes that 
are considered failing.  A route is considered on the watch list if it is below both 75% of average 
boardings per revenue hour and 100% of average passenger miles per revenue hour.  Routes 
displayed in the grey boxes are considered on the watch list.        

F i g u r e  1 1 :  R o u t e  P r o d u c t i v i t y  M a t r i x  

( B a s e d  o n  2 0 1 2  R i d e r s h i p  a n d  S e c t i o n  1 5  s u r v e y s )  

 Boardings per Revenue Hour 

 

 

Less than 50%  
of System Average 

(0-19.0) 

Between 50-75% 
of System Average 

(19.1-28.7) 

 Above 75%  
of System Average 

(28.8+) 

P
a

s
s
e

n
g

e
r 

M
il
e

s
 p

e
r 

H
o

u
r 

System 
Average  

and Above 
(122.9+) 

55 Blaine/Birch Bay 
71X E/N/S 
72X Kendall 
 

25X Lynden 
26 Lynden 
50 Gooseberry Pt. 
70X Blaine 
80X Mt. Vernon 

14 Fairhaven 
512 Sudden Valley 

Between  
75-99% of 

System 
Average 

(92.2-122.8) 

27 Ferndale 
None 

 

90 Lincoln Creek 
105 Fairhaven 
190 Lincoln Creek 
197 Lincoln/WWU 
232 Cordata/WCC 
331 Cordata/WCC 

Below 75% 
of System 
Average 
(0-92.1) 

46 Squalicum Harbor 
48 Bakerview Spur 
49 Bakerview Spur 

3 Maplewood 
4 Hospital 
43/44 Yew St. 
401 Fairhaven 
525 Sunset 
540 Squalicum H.S. 

15 Cordata/WCC 
24 Cordata  
107 WWU 
108 Samish/WWU 
196 WWU/Lincoln 
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Figure 12 shows the percentage that each route is above or below the service standard of 50% of the 
system average for boardings per hour.  Figure 13 shows the percentage that each route is above or 
below the service standard of 75% of the system average for passenger miles per hour.  

F i g u r e  1 2 :  %  A b o v e / B e l o w  S t a n d a r d  f o r  B o a r d i n g s  p e r  R e v .  H o u r  

 

F i g u r e  1 3 :  %  A b o v e / B e l o w  S t a n d a r d  f o r  P a x .  M i l e s  p e r  R e v .  H o u r  
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Figure 14 shows the productivity for each route and the percentage below or above the minimum 
standard.  Routes showing a negative number in both standards are considered failing and are 
reviewed regularly to determine what, if anything, should be done. 

 

F i g u r e  1 4 :  B o a r d i n g s  p e r  R e v .  H o u r  a n d  P a x .  M i l e s  p e r  H o u r  v s .  S t a n d a r d  

Route 
Boardings per 

Rev. Hour 
% +/- Min. 
Standard 

Passenger 
Miles per 

Hour 
% +/- Min. 
Standard 

3 Maplewood 20.0 5% 54.0 -41% 

4 Hospital 20.6 8% 50.5 -45% 

14 Fairhaven 63.0 230% 132.7 44% 

15 Cordata/WCC 30.2 58% 80.0 -13% 

24 Cordata 38.0 99% 69.0 -25% 

25X Lynden 20.0 5% 125.9 37% 

26 Lynden 19.9 4% 156.2 70% 

27 Ferndale 18.0 -6% 106.1 15% 

43/44 Yew St. 23.6 24% 86.2 -6% 

46 Squalicum Harbor 8.1 -57% 15.4 -83% 

48 Bakerview Spur 3.5 -82% 0.7 -99% 

49 Bakerview Spur 12.0 -37% 35.6 -61% 

50 Gooseberry Pt. 22.7 19% 171.2 86% 

55 Blaine/Birch Bay 9.4 -51% 162.0 76% 

70X Blaine 27.4 43% 451.0 391% 

71X E/N/S 12.1 -37% 181.4 97% 

72X Kendall 16.2 -15% 229.7 150% 

80X Mt. Vernon 24.3 27% 599.8 553% 

90 Lincoln Creek 72.0 277% 93.8 2% 

105 Fairhaven 54.2 184% 98.1 7% 

107 WWU 71.0 272% 81.9 -11% 

108 Samish/WWU 56.7 197% 71.2 -23% 

190 Lincoln Creek 81.2 325% 114.6 25% 

196 WWU/Lincoln 61.3 221% 72.5 -21% 

197 Lincoln/WWU 55.4 190% 110.9 21% 

232 Cordata/WCC 43.5 128% 115.3 25% 

331 Cordata/WCC 37.9 98% 113.7 24% 

401 Fairhaven 28.8 51% 64.1 -30% 

512 Sudden Valley 34.4 80% 124.6 36% 

525 Sunset 26.9 41% 63.6 -31% 

540 Squalicum H.S. 24.2 27% 50.2 -45% 

System Total 38.2 
 

122.9  
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F i g u r e  1 5 :  B o a r d i n g s  p e r  H o u r  N o n - S u m m e r  v s .  S u m m e r  

Route Non-Summer Summer 

% Change from  
Non-Summer  

to Summer 

3 Maplewood 20.9 15.7 33% 

4 Hospital 21.3 16.9 26% 

14 Fairhaven 70.9 23.8 198% 

14 Shuttle 121.1 n/a n/a 

15 Cordata/WCC 31.1 25.7 21% 

24 Cordata 38.3 36.2 6% 

25X Lynden 21.9 10.9 102% 

26 Lynden 20.2 18.4 9% 

27 Ferndale 18.7 14.7 27% 

43/44 Yew St. 24.2 20.9 16% 

46 Squalicum Harbor * 7.8 8.9 -13% 

48 Bakerview Spur 3.7 2.2 71% 

49 Bakerview Spur 12.1 11.2 8% 

50 Gooseberry Pt. 22.6 23.1 -2% 

55 Blaine/Birch Bay 9.5 8.6 10% 

70X Blaine 29.2 18.2 61% 

71X E/N/S 12.3 10.9 13% 

72X Kendall 16.5 14.4 15% 

80X Mt. Vernon 25.0 20.8 20% 

80X Shuttle 79.3 n/a n/a 

90 Lincoln Creek 72.0 n/a n/a 

90 Shuttle 65.3 n/a n/a 

105 Fairhaven 61.2 20.0 206% 

105 Shuttle 56.9 n/a n/a 

107 WWU 79.6 29.1 173% 

108 Samish/WWU 63.4 23.7 167% 

108 Shuttle 80.8 n/a n/a 

190 Lincoln Creek 92.2 27.8 232% 

190 Shuttle 91.7 n/a n/a 

196 WWU/Lincoln 66.1 22.9 189% 

197 Lincoln/WWU 62.8 18.0 249% 

232 Cordata/WCC 45.2 35.6 27% 

331 Cordata/WCC 39.0 32.2 21% 

401 Fairhaven 29.1 27.1 7% 

512 Sudden Valley 35.3 30.3 17% 

525 Sunset 27.0 26.0 4% 

540 Squalicum H.S. 25.4 18.7 35% 

TOTAL 40.8 24.4 67% 

 
*     Rt 46 Squalicum Harbor began June 2012 
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O n - T i m e  P er f or m a n ce  
 

Fixed route service standards for on-time performance were created in the 2005 Strategic Service 
Plan.  The minimum standard for PM Peak trips (3 to 6 pm) is 90% on time.  The minimum standard 
for AM Peak (7 to 10 am) and Non-Peak is 95% on time.  To be considered on time a bus must arrive 
at Bellingham or Cordata Station within five minutes of its scheduled arrival.  Individual routes failing 
these standards are regularly reviewed.  Figure 16 shows combined on-time performance data for 
both Bellingham and Cordata Stations.  It is important to note that the PM peak has improved and is 
now meeting our service standard.  WTA made a number of routing and schedule changes in 
September 2012 which were aimed at improving on-time performance. 

 

F i g u r e  1 6 :  2 0 0 8 - 2 0 1 2  O n - T i m e  P e r f o r m a n c e  
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F a r e  I n f or m at i o n  
 

Figure 17 shows the number of boardings for each fare type for 2012 as well as the percent change 
from the previous year.  Every WWU student registered for six or more credits is assessed a quarterly 
transportation fee of $25.00.  The fee covers a WTA bus pass and a WWU operated late night shuttle 
service.  Figure 18 shows the percentage of the total boardings for each fare type. 

F i g u r e  1 7 :  B o a r d i n g s  b y  F a r e  T y p e  

 2011 2012 % Change 

Cash Fare 588,771 620,195 5% 

Reduced Fare 45,396 45,522 0% 

Short Fare 16,131 16,177 0% 

WWU Student Pass 1,788,266 1,898,734 6% 

Monthly Pass 551,273 572,992 4% 

Quarterly Pass 110,815 125,069 13% 

Annual Pass 119,353 123,109 3% 

Reduced Monthly Pass 310,476 314,696 1% 

Reduced Quarterly Pass 196,793 201,007 2% 

Student Monthly Pass 278,391 299,559 8% 

Student Quarterly Pass 264,596 302,595 14% 

Free <8,>75, ST Pass 169,094 177,214 5% 

Pass Override 68,060 72,163 6% 

Tickets 65,977 67,868 3% 

Tokens 28,701 48,777 70% 

Other 84,602 48,853 -42% 

Total 4,686,695 4,934,530 5% 

F i g u r e  1 8 :  %  o f  B o a r d i n g s  b y  F a r e  T y p e   
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Figure 19 shows the percentage of the total boardings for passes, cash and all other boardings for 
2000 through 2012. The ‘other’ category includes tickets, tokens and free rides.  The number of 
boardings where a pass was used has increased 225% since 2000 and passes are now the fare 
choice for 79% of all boardings.  There has been a conscious decision over the years to migrate 
toward passes and minimize the use of cash. 

 

F i g u r e  1 9 :  2 0 0 0 - 2 0 1 2  %  B o a r d i n g s  b y  F a r e  T y p e   

 
 
 
 
 
 
 
 
 
 
 



W T A                         2 0 1 2  S e r v i c e  P e r f o r m a n c e  R e p o r t  

14 | P a g e  

 

Figure 20 displays the cost of each type of fare.   

F i g u r e  2 0 :  C o s t  f o r  E a c h  T y p e  o f  F a r e  

 Regular Fare Reduced Fare 

Single Ride $1 $0.50 

Ages under 8 and 75+ Free -- 

Monthly Pass $25 $13 

Quarterly Pass $70 $35 

Student Monthly $15 -- 

Student Quarterly $40 -- 

Annual Pass $250 -- 

WWU Pass * -- 
 

* Every WWU student registered for six or more credits is assessed a quarterly transportation fee of $25.00.           

The fee covers a WTA bus pass and a WWU operated late night shuttle service. 

 

Figure 21 shows how much revenue is collected per boarding for each type of pass.  The more times 
a person uses their pass, the cheaper each ride becomes.   

F i g u r e  2 1 :  R e v e n u e  p e r  B o a r d i n g  b y  P a s s  T y p e  
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Figure 22 shows the revenue collected for each type of fare for 2012 as well as the percent change 
from 2011.  Tokens had a 135% increase in revenue.  Two factors in this increase were a grant which 
allowed the Whatcom Council of Governments to purchase $13,500 worth of tokens and a change in 
accounting procedures which added $6,560.  Without these two factors token revenue would have 
increased by 50%. 

F i g u r e  2 2 :  R e v e n u e  b y  F a r e  T y p e  

  2011 2012 % Change 

Cash Fare $656,717  $689,881 5% 

WWU Student Pass $683,977  $752,383 10% 

Monthly Pass $440,400  $449,920 2% 

Quarterly Pass $89,473  $99,110 11% 

Annual Pass $96,280  $101,480 5% 

Student Monthly Pass $152,145  $152,835 0% 

Student Quarterly Pass $133,500  $141,760 6% 

Reduced Monthly Pass $146,666  $148,304 1% 

Reduced Quarterly Pass $92,260  $99,295 8% 

Tokens $23,688  $55,596 135% 

Total $2,324,751  $2,690,564 16% 

F i g u r e  2 3 :  2 0 1 1 - 2 0 1 2  R e v e n u e  b y  F a r e  T y p e  
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V a n p o ol  S u mm ar y  
 
For 2012, vanpool ridership increased by 5% with a total of 93,204 boardings.  There was an average 
of 4 more vans in service compared to the previous year.  Revenue miles increased 23% to 687,091.  
Figure 24 shows the percent change from 2011 to 2012.   

F i g u r e  2 4 :  V a n p o o l  %  C h a n g e  2 0 1 1  t o  2 0 1 2  

 2011 2012 % Change 

Boardings 88,625 93,204 5% 

Revenue Hours 10,664 12,367 16% 

Boardings per Rev. Hour 8.3 7.5 -10% 

Passenger Miles 3,920,390 4,094,311 4% 

Passenger Miles per Rev. Hour 368 331 -10% 

Revenue Miles 558,093 687,091 23% 

 
Figure 25 shows vanpool statistics from 2000 to 2012.  The average vanpool commute was 88 miles 
roundtrip in 2012.  The average commute has grown over the years as more vans commute long 
distances out of Whatcom County.     
 

F i g u r e  2 5 :  V a n p o o l  2 0 0 0  t o  2 0 1 2  

Year 

Vans in 
Service 

(Average) Boardings 
Revenue 

Hours 
Revenue 

Miles 
Pax. 

 Miles 

Pax. Miles 
per 

Boarding 

Boardings 
per Rev. 

Hour 

Pax. 
Miles per 

Rev. 
Hour 

2012 32 93,204 12,367 687,091 4,094,311 44 7.5 331 

2011 28 88,625 10,664 558,093 3,920,390 44 8.3 368 

2010 32 99,217 12,834 664,762 4,016,121 40 7.7 313 

2009 31 98,644 12,343 639,829 3,919,131 40 8.0 318 

2008 28 91,042 10,505 537,339 3,635,359 40 8.7 346 

2007 21 67,709 8,760 434,805 2,851,556 42 7.7 326 

2006 21 73,024 8,448 458,643 2,810,562 38 8.6 333 

2005 16 58,885 5,990 296,894 1,892,835 32 9.8 316 

2004 13 47,206 4,604 208,255 1,647,521 35 10.3 358 

2003 12 42,565 4,530 209,578 1,497,664 35 9.4 331 

2002 12 40,989 4,999 282,610 1,614,183 39 8.2 323 

2001 13 48,134 5,868 256,044 1,669,662 35 8.2 285 

2000 10 37,606 4,017 176,995 1,236,390 33 9.4 308 
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P ar a t r a ns i t  Su m mar y  
 

S p e c i a l i z e d  

For 2012, Specialized ridership increased by 2.2% with a total of 179,344 boardings.  Total revenue 
hours were up 1.3% with productivity essentially unchanged. Sunday Specialized service was 
eliminated September 19, 2010 and restored June 12, 2011 which accounts for the dip in ridership.   

F i g u r e  2 6 :  S p e c i a l i z e d  %  C h a n g e  2 0 1 1  t o  2 0 1 2  

 2011 2012 % Change 

Boardings 175,469 179,344 2.2% 

Revenue Hours 56,868 57,634 1.3% 

Boardings per Rev. Hour 3.1 3.1 0.3% 

Passenger Miles 984,716 1,004,799 2.0% 

Passenger Miles per Rev. Hour 17.3 17.4 0.6% 

Revenue Miles 773,584 784,069 1.4% 

No Shows 3,294 3,396 3.1% 

% Wheelchair Boardings 23% 21% -8.7% 

% Subscription Rides 35% 33% -5.7% 

F i g u r e  2 7 :  S p e c i a l i z e d  2 0 0 8  t o  2 0 1 2  

Year Boardings 
Revenue 

Hours 
Revenue 

Miles Pax. Miles 

Pax. Miles 
per 

Boarding 
Boardings per  

Rev. Hour 

Pax. Miles 
per  

Rev. Hour 

2012 179,344 57,634 784,069 1,004,799 5.6 3.1 17.4 

2011 175,469 56,868 773,584 984,716 5.6 3.1 17.3 

2010 174,616 55,908 761,299 952,157 5.5 3.1 17.0 

2009 184,803 57,451 786,195 1,039,254 5.6 3.2 18.1 

2008 182,245 55,616 759,643 1,034,482 5.7 3.3 18.6 

F i g u r e  2 8 :  S p e c i a l i z e d  %  C h a n g e  2 0 0 8  t o  2 0 1 2  
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S a fe t y N e t  
 

Safety Net ridership was up 14% with a total of 1,616 boardings.  Revenue hours were up 34% with 
productivity down -12%.  Figure 29 shows the percent change from 2011 to 2012.  The largest growth 
in ridership occurred in the Northeast Safety Net Zone where yearly boardings went from 45 to 171.  
Point Roberts had the second largest increase with yearly boarding increasing from 127 to 244. 

F i g u r e  2 9 :  S a f e t y  N e t  %  C h a n g e  2 0 1 1  t o  2 0 1 2  

 2011 2012 % Change 

Boardings 1,418 1,616 14% 

Revenue Hours 816 1,092 34% 

Boardings per Rev. Hour 1.7 1.5 -12% 

Passenger Miles 29,850 35,643 19% 

Passenger Miles per Rev. Hour 36.6 32.6 -11% 

Revenue Miles 20,577 27,860 35% 

F i g u r e  3 0 :  S a f e t y  N e t  2 0 0 8  t o  2 0 1 2  

Year Boardings Rev. Hours Rev. Miles Pax. Miles 

Pax. Miles 
per 

Boarding 

Boardings  
per  

Rev. Hour 

Pax. Miles 
per  

Rev. Hour 

2012 1,616 1,092 27,860 35,643 22.1 1.5 32.6 

2011 1,418 816 20,577 29,850 21.1 1.7 36.6 

2010 1,550 843 22,204 34,087 22.0 1.8 40.4 

2009 1,527 893 24,107 33,747 22.1 1.7 37.8 

2008 1,896 746 16,556 30,811 16.3 2.5 41.3 

F i g u r e  3 1 :  S a f e t y  N e t  %  C h a n g e  2 0 0 8  t o  2 0 1 2  
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O n - T i m e  P er f or m a n ce  
 

Service standards for on-time performance were created for Paratransit service in the 2005 Strategic 
Service Plan.  On-time is defined as a customer dropped off at or before the scheduled time, picked 
up 30 minutes or less after the scheduled time and will calls picked up within 60 minutes of the call.  
The standard for each category, scheduled and will call, is 90% of trips on-time.  There are no will 
calls for Safety Net. 
 

F i g u r e  3 2 :  2 0 0 8 - 2 0 1 2  O n - T i m e  P e r f o r m a n c e  

 

 


